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Annex 2 Contract




 E-WOMEN IN POLITICS (E-WIP) PROJECT
	Terms of Reference for hiring of Trainers to conduct a combating Cyber Harassment Training for Women Candidates in Uganda during the 2021 General Election

	Background and Context
	The Network Women in Politics (hereinafter referred to as NOWIP) was founded in 2018 by former women political aspirants during the previous 2016 general elections in Uganda. NOWIP brings together women leaders between ages 18 to 50, who already hold leadership positions (incumbent female MPs, district and local council representatives, former women MP aspirants, former MP direct seat women aspirants, former women councillor aspirants, former women representatives and special interest groups aspirants across all political divides with a current membership of over 500 female politicians. 

NOWIP’s vision is “to create a platform, where Women in Politics (WIP) have amplified and empowered voices in Governance and Democracy” and the mission is “To enhance the potential of Uganda Women in Politics by providing networking opportunities”. NOWIP has aided the formation of authentic women in politics who support each other in engagements that increase their capacities to ascend in the electoral processes at the local, state and national levels, the supportive network focuses on empowering women politicians to become game changers and change agents in correcting the large scale imbalances in the country. 

Whereas Uganda Media Women’s Association –UMWA was formed in 1983 by a group of female journalists as a membership organization with the aim of enhancing the visibility and status of women and other marginalized groups through advocacy, awareness creation, networking and capacity strengthening to realize social justice. 
In 1997, UMWA became a human rights advocacy and service delivery organization involved in information management from both government and private organizations.
UMWA currently exists to see that Ugandan women are empowered to make informed decisions by having access to appropriate information on rights; to fight for the rights of women working in the media but also not excluding the negative portrayal of women in the media. UMWA believes that access to information is key to solving critical problems women face socially, economically and politically. 

NOWIP wishes to procure consultant to conduct cyber harassment trainings following a specified training manual for women candidates in the period between December –January 2020 on a selected e-learning platform. These terms of reference give a detailed background of NOWIP, rationale of the assignment, objectives, scope of work, expected deliverables, time frame, consultancy management, competencies of prospective service provider, performance indicators, proposed work plan and how to respond to these terms of reference.



	The objective of the assignment
	The main objective of this assignment is to create awareness, build capacities and empower 600 women candidates against the dangers of cyber bullying and harassment.

	The specific tasks to be undertaken by the Consultants (TORs)
	The selected trainer will make use of the developed cyber harassment Manual to conduct the training. The following activities are suggested as forming the core of this assignment:
· Onboarding and introducing trainees to the topic of cyber bulling and harassment.

· Offer hands-on practical training sessions on the nature and forms of cyber harassment 

· Support women candidates in designing and developing mitigating strategies against cyber harassment.
· Training on legislative laws and policies relating to cyber harassment in Uganda.
· Training on lobbying and advocacy against cyber harassment and bullying



	Required outputs
	· Training of women candidates via an online platform
· Training report including key action points 
· Continuous mentoring and coaching of trainees during the project period
· Lobbying community and online support against cyber harassment and bullying


	Consultancy firm credentials
Performance indicators for consultants

	i. Technical and Financial proposal

ii. Must provide a professional CV in line with the assignment with (3) three referees.
iii. At least 5 (five) years of consulting experience in online trainings
iv. Proven experience of training with political parties.
v. Proven experience of training with e- learning platforms.

vi. Proven evidence of at least three similar assignments in any organisation.

vii. Strong reporting, communication, documentation and presentation skills.

viii. Preferably having basic knowledge on cyber harassment and bullying. 
The suitability of the consultants/consultancy firm shall be assessed on the knowledge and experience borne in the field of cyber space harassment and bullying. Experience if training on other social related field is of added advantage. Additional assessment criteria include but not limited to adherence to set timeframes in implementation of the set activities, responsibility; innovation and initiative; communication and quality assurance (value for money) compliance in the delivery of required output. 

	

	Guiding Principles 


	The guiding principles that will be used during the Cyber Harassment Trainings will include but not be limited to the following; 

i. Accessibility: Eliminate obstacles and barriers and ensure that all participants access trainings.
ii. Inclusion: Making sure that all selected participants benefit from the training equitably.
iii. Diversity: This principle recognizes respect for difference and acceptance of persons with disabilities, different sex, color, tribe among others as part of human diversity and humanity.   
iv. Dignity: This refers to requisite humane treatment and respect of all categories of training participants.
v. Equality: With Equality, all participants should be treated and protected equally regardless of their status in all spheres of life (political, economic, social and cultural). 
vi. Equal opportunities responsiveness: Refers to the deliberate efforts providing equal online access and training for all the Participants. 


	

	Methodology

Management of Consultancy 
	The prospective trainers are expected to use the internet, downloadable materials and handouts to skill women candidates in the use of Cyber Harassment via a selected e-learning platform. In addition, trainers should get acquainted with the legislation and rules governing cyber harassment in Uganda.

Trainings shall be conducted in English and should be engaging and interactive. The training reports should include key challenges and action points for cyber harassment in Uganda and submitted to NOWIP as (2) two hard copies and an electronic version (MS Word /PDF).

Adherence to Ethical and professional standards is a requisite in this assignment. Where cases of unsatisfactory performance are noted the NOWIP reserves the right to halt the contract within 24 hours, pending discussion to resolve the matter.  If an amicable solution is reached, the consultancy firm can resume work first mending the previously contended work and continuing to completion. The conditions of remuneration remain unchanged. If, however, the matter is not resolved as above, the NOWIP reserves the right to terminate the Contract through formal notification immediately after the failed discussion to resolve the matter. 


	

	Total Number of Man days 
	The consultancy will be executed within a period of (20) twenty days.
	

	Reimbursable fees for stationary, communication (against provision of evidence)
	None

	Local transportation (against provision of evidence)
	None



	Night and Daily Allowance 
	None

	Contact details 
	If you are interested in taking up this assignment send your CV and other required documents to the following email address i.e. Info@nowip.org or nowipuganda@gmail.com   or beryl.babirye@yahoo.com  

	Starting period
	8th December 2020

	Duration (end)
	11th December 2020

	Reporting
	Training report to NOWIP in both Soft and Hard copy
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